
SIT TEAMS 

The school has 4 School Improvement Teams (SIT). The Enjoy and Achieve Team is the 

umbrella team under which the other 3 teams sit. This is because everything we do at 

Sunningdale School is about ‘Enjoyment’ and ‘Achievement.’ The rationale for the SIT Teams 

is to provide an holistic approach to school improvement in order to impact on overall 

school standards and achievement. 

The 3 other Teams are as follows: 

Positive Contribution 

Healthy and Safe 

Creative Enterprise 

All staff members have a role of responsibility within a team and have dedicated time in 

which to fulfil their responsibilities. Each Team is led by a Senior Teacher who drives 

practice from priorities set within the School Development Plan (SDP). Governing Body 

members also are aligned to Teams within a ‘Link’ Governor role and regularly attend 

meetings. 

The SIT Teams meet half termly to discuss their progress towards meeting targets within the 

Team Action Plan and to plan any future action. Within their meetings Teams will also self 

evaluate their impact and effectiveness on overall school development. 

ENJOY AND ACHIEVE: 

As the ‘umbrella’ Team the direction for ‘Enjoy and Achieve’ comes from the School’s two 

Assistant Head teachers who drive practice through curriculum development and track pupil 

progress through the on-going analysis of data. The Team also oversees the quality of 

teaching and learning which encompasses Pupil Learning Plans (PLP’s), teacher planning and 

the promotion of creative practice across school. 

POSITIVE CONTRIBUTION: 

This Team’s remit centres on providing opportunities for parents and pupils to make a 

‘positive contribution’ through partnership working. The Team drives initiatives around 

ensuring the pupils have an effective ‘voice,’ the provision of learning opportunities and 

support mechanisms for parents and extended learning opportunities within the 

lunchtime/after school period. 

HEALTHY/SAFE: 

The focus within this Team is on the promotion of health across all areas and ensuring both 

pupils and staff are kept safe. The Team therefore cover physical activity across school 



including both Rebound and Hydro Therapy. The Team also boasts a Health ‘Champion’ who 

promotes oversees inclusion in a range of healthy activities across school. 

CREATIVE ENTERPRISE: 

Enterprise encompasses the promotion of basic skills such as communication, reading, 

writing and number through involvement in creative practical activities that are motivating 

and that have an end purpose or result. Pupils have already been involved in making and 

selling products at our Summer Fayre, Christmas ‘Open’ evening and Winter Festival. 

The Team is currently in the process of ratifying ‘best practice’ by creating a portfolio for 

submission towards the achievement of the Research Charter Mark. 

 


